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Farm Vet Champions

Set and Track your SMART 
goals

Farm Vet Champions

Discussion forum and case 
example conversation

Navigating Moodle to set a SMART goal
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What is a SMART goal?
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An example user journey (individual)

• Sally is a large animal vet from Fife 
in Scotland.

• Sally is concerned that there seemed 
to be a culture of some suckler 

farmers routinely giving antibiotics 

to newborn calves, following 

historical issues with scouring in 

the first couple of weeks of life.

• Having done some investigations, she 

found Rotavirus to be a common 

feature.

• She wanted to run some meetings 

to promote vaccination of the dams 

before calving.
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Select your 

category
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Who will your SMART goal 

target?
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Example goals based
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Add New Goal
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An opportunity to add more 

detail
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Does your goal apply to a specific 

species?
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Make it Time Bound
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Your SMART goal summary
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Dashboard summary of individual SMART 

goals
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An example user journey (team)

• This is a traditional mixed practice 
in rural Yorkshire.

• There are a number of mixed beef and 

sheep farms within the client base.

• Historically, the vets have always 
been relaxed about handing out 

antibiotics for the farm in general 

and not necessarily distinguishing 

between use in either cattle or sheep.

• A couple of the Farm Vet Champions 
have decided that they want to start 

to change all their clients to having 

separate species-specific accounts so 

that antibiotics can be allocated 

appropriately.
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Select your 

category
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An opportunity to add more 

detail
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Does your goal apply to a specific 

species?



#FarmVetChampionsrcvsknowledge.org/fvc

Make it Time Bound
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Your SMART goal summary
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Dashboard summary of team SMART goals
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An example user journey adding, editing and 

viewing teams
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Setting up and editing a 

team
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Viewing team Goals
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Any questions or comments?


